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1. Chairman’s Statement 
  
Once again, I am pleased to present the Advantage West Midlands Annual Report and 
Accounts for 2007-08 which describes another year of achievement and progress for the 
Agency. 
 
The single most important piece of work the Agency has conducted this financial year is the 
successful creation of the revised West Midlands Economic Strategy. 
 
This latest Strategy is the most inclusive ever produced by Advantage West Midlands with 
more than 2,000 stakeholders, businesses, politicians and partners effectively engaging and 
helping to shape our region’s future. 
 
It is built on a solid evidence base which we can use to measure progress towards closing the 
£10 billion output gap which the region faces compared to the national average. 

It is the first Strategy to place sustainability and environmental issues at the very heart of 
everything that we do, ensuring that our approach builds on the underlying principles of long-
term thinking, a low carbon economy, valuing the environment, equality and diversity, and 
urban and rural renaissance. 

I believe that together, as a region, we have a Strategy which clearly shows the way forward. 
However, we can only make a major impact if we increase partnership working by aligning 
resources and remaining focussed on the priority areas. 

As we are all well aware, it is the private sector that creates wealth but there is a vital role for 
the public sector to play in creating the conditions for growth. 

It was recently announced by the Global Entrepreneurship Monitor – an independent study of 
enterprise activity around the world – that there has been a 16 per cent increase in levels of 
entrepreneurial activity in our region over the past five years. 

The West Midlands Enterprise Board has been advising Advantage West Midlands on 
business support and our work to create an enterprise culture since 2005 and I know they will 
play a key role in continuing this excellent progress. 

Clearly, the best performing organisations in the West Midlands are those who are using the 
skills and talents of their people to produce innovative, world-class products and services. We 
need more people in the region developing their skills to enable them and their companies to 
reach their full potential.   

This is why the excellent work delivered by the Regional Skills Partnership is so important and 
the launch of the Regional Skills Action Plan is such a major step forward.   

The Partnership has articulated and quantified the demand for skills in a meaningful way for 
the first time, most importantly helping us to understand demand issues, as well as supply. All 
of this has been built into a single measurement – the Skills Index – which is recognised as the 
best in the country and which is being adopted nationally to make sure skills delivery meets 
real business needs. 

The Skills Action Plan spells out what each of the partners is going to do to close our skills 
gap, linking back to the priorities of the West Midlands Economic Strategy. It will be updated 
every year, identifying new and innovative approaches in order to deliver the high-end skills 
we need for the future. 
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Turning to innovation, the work of the Innovation and Technology Council has strengthened 
the connections between our region’s universities and business. 

The ITC has been instrumental in supporting the early development and defining the goals of 
the Birmingham Science City Initiative which brings together the Universities of Birmingham 
and Warwick in collaborative research programmes for the benefit of businesses in the West 
Midlands. 

I view this initiative as a major contributor to enhancing our region’s research and development 
base.  

During the year, John Edwards decided to step down as Chief Executive and I and the Board 
would like to thank John for his immense contribution to the Agency and wish him every 
success for the future. 

John has played a pivotal role in helping the West Midlands to improve its economic 
prosperity. He has ensured that each and every year Advantage West Midlands has utilised its 
resources in the most effective way possible and in doing so ensured consistent delivery 
against our targets. 

The highlights of John’s tenure are many and varied, from being a key player in the Rover 
Task Force in 2000 and the MG Rover Task Force in 2005, to playing a major role in the 
establishment of the Premium Automotive Research and Development Programme at Warwick 
University, a ground breaking partnership between the Warwick Manufacturing Group, Jaguar 
Land Rover and the automotive supply chain. 

John can be rightly proud of the work he put in to initiating and encouraging strong 
collaborative working between our region’s universities, something I know has been a passion 
of his since his first days in the post. His drive and vision have gone a long way to getting us 
into the excellent position we are in now to carry forward collaboration between the world-class 
research Universities of Birmingham and Warwick. 

The Board is very fortunate that, in Mick Laverty, we have a replacement perfectly suited to 
build on John’s achievements.  Mick’s commitment and contribution to Advantage West 
Midlands since he joined in 1999 has been outstanding. He has not only ensured the 
operational success of the Agency – no small task given the way the organisation’s role has 
expanded and evolved over the years – but he also led major projects through sometimes 
difficult stages to fruition, most notably the Birmingham Gateway, the redevelopment of 
Birmingham’s Eastside and Ansty Park in Warwickshire. 

Mick's appointment comes at a time of real opportunity both for the region as a whole and 
Advantage West Midlands as an Agency. 

The Board and I know that Mick will provide real leadership, vision and inspiration. 

There have been a number of Board changes over the year as well. Two valued Board 
members stepped down at the end of 2007, Tony Sealey OBE and Isabella Moore CBE.  I 
would like to take this opportunity to thank them both for the excellent contribution they have 
made to the success of the Agency. Both were outstanding Board members and powerful 
ambassadors for both Advantage West Midlands and the West Midlands region. 

I’m pleased to welcome two talented achievers to the Board, Jas Bains and Angela Maxwell. 
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Jas Bains brings to the Board a wealth of experience in housing and local government roles at 
regional and subregional levels. This will be a particular asset to the Agency as we lead the 

development of the new Single Integrated Regional  Strategy which will include our new 

responsibility for housing. 

Angela Maxwell, who has a valued business career and helped build Fracino, the Birmingham-

based manufacturer of espresso and cappuccino machines will be particularly valuable for her 

insight and understanding on women’s enterprise and cultural matters. 

So, in conclusion, Advantage West Midlands is committed to leading the West Midlands 
towards its agreed vision – to be a global centre where people and businesses chose to 

connect. 

Looking forward, our collective challenge is to ensure that the West Midlands Economic 
Strategy is central not only to all that we do, but also becomes central to all our partners’ plans 

and their delivery. It is only then that we are likely to see the future vision for the West 

Midlands region become a reality. 

After almost six years as Chairman of Advantage West Midlands, this will be my final 
Chairman’s statement. 

When I became Chairman back in December 2002, we were a long way from the 

achievements, partnership working, clear understanding of the scale of the challenge and the 
successful delivery of transformational change that we can see today. 

It has taken six years and a lot of hard work and determination by a lot of people for us to 

reach the stage where we are today, with a clear understanding of where we need to go and 
what we need to achieve. 

My successor will be seeking to build on these achievements and can close the £10 billion 

output gap. If he or she receives the same levels of energy, support and direction from the 

region that I enjoyed then this should be within our grasp. 
 

 

 

Nick Paul 

Chairman 
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2.  Chief Executive’s Statement 
  
2007-08 has been one of success for Advantage West Midlands, and also one of considerable 
change. 

We have an updated West Midlands Economic Strategy – ‘Connecting to Success – which is 
the most inclusive Strategy yet. 

As we go forward this new Strategy, organised around the themes of ‘business’, ‘people’ and 
‘place’ will shape the way we and our partners deliver economic regeneration and 
development. 

As most of you will know, this is my first time writing the Chief Executive’s statement for our 
annual report since my appointment and it is a privilege to be able to do so. 

And, as I will come to later, there are a number of very important changes facing the Agency 
and the way we work. 

First and foremost, I am delighted to report that in all but one case, the core targets set for 
Advantage West Midlands by Government were exceeded. 

These targets are increasingly important against the backdrop of the £10 billion output gap 
which the West Midlands Economic Strategy seeks to close. 

With our support and investment, partners in our region have created or safeguarded over 
15,500 jobs through projects and schemes which are making a real difference to people’s 
lives. 

Last year more than 12,200 businesses were provided with the high-quality advice and 
support they need to develop and grow, creating still more jobs and strengthening our region’s 
economy. 

More than 150 hectares of redundant and derelict land, unsuitable for development and use by 
the private sector, have been brought back into productive economic use for future 
generations. 

And, crucially as we seek to move to close the West Midlands’ £10 billion output gap, more 
than 21,000 people were able to improve their skills through schemes supported by the 
Agency. 

Only in business start-ups did we not fully meet the target, although our outturn of just over 
1,300 is a solid base upon which to build as we redouble our efforts next year. 

Of course, outputs and data tell an important part of the story, but they are by no means the 
full story. 

During my visits around the region, meeting the partners who are working alongside us to 
deliver change, the businesses who are benefiting and prospering from our support and 
investments, it all starts to become clear. 

This year has seen major milestones reached on a series of flagship projects supported by 
Advantage West Midlands and I have been able to see many of them first-hand. 

The most high-profile has been the approval of ‘Gateway Plus’, the scheme to redevelop 
Birmingham New Street. Advantage West Midlands has committed £100 million of investment 
towards the £550 million transformation of the station and its surroundings, the single biggest 
investment in a regeneration scheme by any Regional Development Agency. 

This project promises to deliver for Birmingham and the West Midlands a station and 
regeneration scheme that matches our world-class aspirations as well as providing quality 
facilities for the 17 million people who use the station each year. 
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I am also proud of the progress we have made at our 100-acre Ansty Park site in 
Warwickshire. 

This site has been in our ownership since the Agency’s inception and after a great deal of 
work with our partners, we have been able to secure Ericsson as the first tenant on what will 
be a world-class research and development centre, eventually home to 5,000 high technology 
led jobs. 

Back in December last year, Liam Byrne MP, Minister for the West Midlands combined the 
opening of the new Longbridge Innovation Centre with the unveiling of the WMES. This £20 
million centre is just the first step towards securing for the Longbridge site a new community 
driven by high technology industries. 

In North Staffordshire, the £50 million Blue Planet Chatterley Valley scheme is now secured 
and will see one of the world’s greenest business and logistic parks developed on 31 acres of 
former colliery land. 

Major progress has also been made with the creation of the groundbreaking property 
regeneration partnership PxP West Midlands jointly with the Langtree Group plc and Bank of 
Scotland. This public-private sector partnership is already accelerating the delivery of 
development projects on selected sites within our £160 million property portfolio, bringing back 
even more polluted and unusable land into productive use. 

This year has also seen the successful Midlands bid for the National Energy Technology 
Institute through a partnership of the Universities of Birmingham, Loughborough and 
Nottingham, with Advantage West Midlands and the East Midlands Development Agency, 
which will co-ordinate £1 billion of private and public sector investment into new energy-related 
research and development in coming years. 

And, Investbx, the online share trading platform for West Midlands-based businesses, has 
been launched, filling an identified gap in the access to finance suite. Advantage West 
Midlands has provided the funding to establish this pioneering project and I am delighted to 
say that in January, Teamworks Karting became the first company to apply to join Investbx. 

This level of partnership working is a major part of how we are working to deliver economic 
development and a major reason why we continue to exceed our targets. 

In enterprise and economic development, the Agency has overseen the successful 
reorganisation and launch of the region’s Business Link service. 

The new streamlined and accessible Business Link West Midlands service was introduced to 
tackle underperformance in productivity and business start-ups in our region. 

I am delighted to say that the first year has seen almost all national and regional performance 
targets exceeded, with 85,000 companies receiving assistance and over 9,000 of those getting 
in-depth support. 

Working closely with a wide range of private, public and third sector organisations, Business 
Link West Midlands has made an excellent start. 

However, the targets that the service will be expected to meet will continue to be challenging 
as we tackle some of the key business support challenges in our region. 

In innovation, another priority of the West Midlands Economic Strategy, partnership working is 
driving the Birmingham Science City initiative. This aims to develop strategies to exploit 
centres of world-class scientific research in our region by encouraging collaboration between 
the research bases of the Universities of Birmingham and Warwick. 

Advantage West Midlands has committed capital funding of £80 million over three years 
towards collaborative activity between regional universities and businesses in the areas of 
materials, energy and translational medicine to further strengthen the research base and 
improve knowledge transfer with our region’s businesses. 
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Delivery of economic development, as set out in the previous Economic Strategy ‘Delivering 
Advantage’, has continued apace through the Agency’s three well-established Delivery 
Vehicles: Regeneration Zones, High Technology Corridors and Business Clusters. 

Regeneration Zones is a unique concept to the West Midlands, focusing resources on the 
geographical areas of greatest need in our region. 

They cover the region’s most deprived areas, cutting across traditional sub-regional and local 
authority boundaries to promote new partnerships, networks and relationships between 
organisations. 

In 2007-08 the Agency invested £79 million in the region’s six Regeneration Zones to support 
the development and delivery of projects that are transforming the local and sub-regional 
economies.   

During the year, the Agency commissioned an independent evaluation of Regeneration Zone 
activity. The evaluation, which complies with rigorous guidelines set out by the Department of 
Business, Enterprise and Regulatory Reform, concludes that since 2002, the Agency’s 
investment in Zone areas had generated around £633 million of net added value to the 
region’s economy. 

Activity that has made significant progress over the past 12 months has included the revamp 
of Chelmsley Wood town centre in North Solihull and the development of the Enterprise 
Centres in the Rural Regeneration Zone. 

The North Staffordshire Regeneration Partnership is working together to develop transform 
large parts of Stoke-on-Trent with the Business District and University Quarters now in 
positions where they can start to shape the city centre’s future. 

The second of the Delivery Vehicles – High Technology Corridors – work to strengthen and 
support areas which have been dependent on traditional industries. 

Work and investment has been made to consolidate and grow the existing base of technology-
led enterprises while developing site and infrastructure to benefit leading edge companies and 
attract new, high value-added businesses through inward investment. 

The Agency’s investment in the three Corridors – more than £22 million during 2007-08 - 
supports the creation of new facilities and activities that promote the application of new 
technology, the development of new products and services and the establishment and growth 
of businesses that exploit technology. 

Among the successes we have been able to celebrate over the past year have been the 
launch of the advanced sensors programme in partnership with QinetiQ and the opening of the 
Serious Games Institute in Coventry and the e-Innovation Centre in Telford. 

Each of these schemes is an investment in the technologies that the future prosperity of our 
region’s economy will be built upon. 

The third of our Delivery Vehicles are Business Clusters. 

Thirteen Business Clusters are supported by Advantage West Midlands to encourage 
businesses to work together to exploit markets where our region has existing or potential 
strengths. 

During 2007-08, businesses have worked on cluster programmes for market exploitation, 
technology transfer, skills development, supply chain improvement, product innovation, 
overseas trade and strategy planning. 

This work has seen an impressive regional order book for innovative wind turbine generators 
worth £250 million, demonstrators for assistive living housing and SMEs working on public 
buildings to develop products to reduce climate change as more than 3,000 businesses have 
been actively involved in collaboration at any one time. 
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As you will see, this level of partnership working across the spectrum of our activity is well 
established across the organisation. 

This will be invaluable as we face some of the key challenges in the future. 

Advantage West Midlands faces some significant challenges and changes as an organisation. 

One of my priorities as the new Chief Executive will be to embed continuous improvement into 
everything we do. 

In March 2007, the National Audit Office Independent Performance Assessment awarded 
Advantage West Midlands the highest possible rating of four, concluding the Agency was 
‘performing strongly’. 

We have continued to build on this, preparing for our Board an Improvement Plan to address 
the areas for development and we continue to work hard to deliver this plan. 

Additionally, continuous improvement is being driven by our commitment to Investors in 
Excellence and I am delighted to say that in December 2007, the Agency achieved this 
standard. 

This was further recognition of the high standard of our performance as an organisation and a 
tribute to the hard work of our staff who remain our most important asset. 

During the year, our staff have been actively involved in developing the new Agency values – 
Aim for Excellence, Work in Partnership and Make a Difference. 

As we aim for excellence as an organisation, these values will continue to drive improvements 
in the way we work, the way we use the lessons to make further improvements, the way we 
share our results with partners and the way we evaluate our own performance. 

That word – evaluation – is going to be a key one for the Agency over the next year. 

While we are justifiably proud of our performance year on year in terms of output targets, it is 
clear that in order to demonstrate the true value of our activities and continuously improve our 
performance, we must be able to measure the economic impact of our investments in terms of 
the vision set out in the West Midlands Regional Economic Strategy.  

It is essential that we understand what contribution the Agency is making towards delivery of 
the Strategy. 

In order to achieve this, we have embarked upon a programme of economic impact evaluation 
that will enable us to measure our contribution towards closing the regional economic output 
gap. In order to ensure both rigour and robustness in the reported results, this programme is 
commissioned through independent consultants, uses a methodology defined by BERR and is 
overseen and moderated nationally. 

Early evaluation results suggest that our activities are making significant contributions to the 
regional economy and over the coming year we will be sharing these results and the lessons 
that can be learned with our partners and stakeholders. 

The Sub-National Review of Economic Development and Regeneration (SNR) was published 
by Government in July 2007. 

SNR proposes a fundamental change in the way we and our partners work together, 
increasing democratic accountability and joining up even more strongly economic 
development and spatial planning. 

In our region, Advantage West Midlands, will have executive responsibility for the preparation 
of a Single Integrated Regional Strategy (SIRS), which sets out economic, environmental and 
social objectives, incorporating new powers for regional planning, transport and housing 
currently managed by the West Midlands Regional Assembly. 
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The Government proposes that a forum of local authority leaders, representing all local 
authorities in the region, would sign off the draft Single Integrated Regional Strategy and help 

to hold the Agency and its regional delivery partners to account. 

Government will also require us to continue working closely with local authorities to deliver 

programmes of economic growth and regeneration that deliver real benefits to local business 

and communities. 

Clearly, these changes offer significant opportunity for both the West Midlands and the Agency 
to build on the relationships we have already established with partners to meet the aims of the 

single strategy. 

This is a challenge we relish as we continue to move forward in tackling the collectively agreed 

challenges of the West Midlands Economic Strategy. 

I am proud of the work delivered by Advantage West Midlands over the past year and know 
that, as an organisation, we have never been in a better position to deliver on behalf of the 

region.  

 

 

Mick Laverty 

Chief Executive 
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3.  Performance against Targets 

 
 

Target set by Government Target 
 

Achieved 

1. Jobs created and safeguarded (the total number of                            
net job opportunities directly attributable to our 
activity). 

15,500 17,622 

2. Employment support – number of people assisted to 
get a job. 5,000 6,000 

3. Business creation – businesses created and       
demonstrating growth after 12 months and 
businesses attracted to the region. 

1,580 1,307 

4.  Business support – businesses assisted to improve 
their performance. 

 
4a. Business support – businesses within the region 

engaged with new collaborations with the UK 
knowledge base. 

12,000 
 
 

750 

12,240 
 
 

773 

5. Regeneration – public and private investment 
levered. 

 
(i)  Total (£m) 
 
(ii)  Proportion of private leverage (%) 
 
5a. Regeneration – hectares of brownfield land 

reclaimed or redeveloped. 

 
 

£200m 
 

63 
 

150ha 

 
 

£203m 
 

82 
 

157ha 

6.  Skills – number of people assisted in their skills as a 
result of an RDA programme. 

 
6a.Skills – number of adults gaining basic skills as part 

of the Skills for Life Strategy. 
 
6b. Skills – number of adults in the workforce who lack a 

full Level 2 or equivalent qualification who are then 
support to achieve this.  

21,000 
 
 

6 
 
 

220 
 

21,630 
 
 

421 
 
 

562 
 

7.  Number of graduates gaining employment in the 
private sector as a result of Agency intervention. 100 111 

8.  Number of people in the workforce who increase 
their management and leadership skills. 700 849 
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4.  Context  
 
4.1  The West Midlands Economic Strategy     
 
4.1.1 The strategy review process 
 
During 2007-08 the West Midlands Economic Strategy (WMES) has been reviewed.  
Connecting to Success, the new WMES, was launched at an event hosted by the Minister for 
the West Midlands, Liam Byrne MP, at the new Longbridge Innovation Centre on 10 
December 2007.  The new Strategy replaced Delivering Advantage, the previous version of 
the Strategy, launched in 2004. 
 
The review process was undertaken in a number of phases: 
 
• Phase 1: Building the evidence base (March to July 2006) 
• Phase 2: Developing policy choices (August to October 2006) 
• Phase 3: Consultation on the policy choices (November 2006 to February 2007) 
• Phase 4: Consultation on the full draft Strategy (May to July 2007) 
• Phase 5: Launch revised Strategy (December 2007) 
• Phase 6: Consultation draft Delivery Framework (December 2007 – February 2008) 
 
In addition, both the Strategy and the Delivery Framework have been subject to sustainability 
appraisal/strategic environmental assessment throughout their development. These processes 
have helped to strengthen the content of both documents. 
 
Phases 4, 5 and 6 of the review process were undertaken during 2007-08.  Drawing on the 
extensive evidence base that had been developed during the previous year and the results 
from the policy choices consultation, the full draft Strategy was developed and published for 
consultation.  During this period six major public consultation events were held across the 
region, attended by more than 600 people.  Over 170 individuals and organisations provided 
written responses to the consultation.  In addition, Advantage West Midlands staff were 
engaged in numerous smaller consultation meetings and discussions with stakeholders.  
Specific consultation events were also held with Government Departments, taking place at 
BERR’s Conference Centre in London, and with the West Midlands Youth Parliament, in 
Birmingham. 
 
A report analysing the consultation responses received was produced.  The Strategy was 
updated on the basis of this feedback and launched in December.  The launch event was also 
used to publish the draft Delivery Framework associated with the Strategy.  The Delivery 
Framework provides more detail about how the Strategy will be delivered and by whom.  
Consultation on the draft Delivery Framework ran from December 2007 to February 2008.  
Over 100 written consultation responses were received.  The final version of the Delivery 
Framework will be published in May. 
 
4.1.2 The challenges facing the region 
 
Connecting to success sets an ambitious vision for the West Midlands, ‘to be a global centre 
where people and businesses choose to connect’.  In measuring progress toward the 
achievement of this vision, the headline focus is on closing the gap between the performance 
of the West Midlands and that of the UK as a whole.  Progress will be measured by tracking 
output per head in the region compared with the UK average. If the region performed at the 
UK average today, our economy would be more than £10 billion richer. We want to close this 
‘output gap’. 
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Research undertaken in the preparation of the Strategy concluded that 80% of the region’s 
output gap is due to the structure and productivity of the West Midlands economy, while the 
remaining 20% can be accounted for by economic exclusion.  Tackling productivity means a 
focus on the drivers of productivity as stated in the Productivity in the UK series of papers by 
HM Treasury , in particular skills, enterprise and innovation. 
 
In common with other regions, the West Midlands faces a number of global challenges. These 
are the increased impacts of climate change and isues of energy security; continued 
globalisation; demographic change and the march of technology.  The West Midlands also 
faces a set of challenges that are more specific to the region. These relate to skills, enterprise, 
innovation, transport and economic inclusion.  These regional challenges were also a strong 
focus in the previous version of the WMES, Delivering Advantage. 
 
 
4.2  Advantage West Midlands contribution to delivering the WMES 
 
The contribution of Advantage West Midlands to delivering the West Midlands Economic 
Strategy is set out in it’s Corporate Plan.  The 2005-08 Corporate Plan adopted the same 
structure as Delivering Advantage, based on four ‘pillars’: 
 
1.  Developing a diverse and dynamic business base; 
2.  Promoting a learning and skilful region; 
3.  Creating the conditions for growth;  
4.  Regenerating communities; 
 
and the need to provide a Powerful Voice for the Region. 
 
This Annual Report covers the final year of the 2005-08 Corporate Plan.  It therefore follows 
the structure of Delivering Advantage and the 2005-08 Corporate Plan.  Section 5, below, 
describes the activity of the Agency against the four pillars, plus Powerful Voice.  It also details 
the activities carried out through the three delivery mechanisms that were identified in 
Delivering Advantage: Regeneration Zones, Business Clusters and High Technology 
Corridors. 
 
During the latter part of 2007 the Agency began work on the development of its 2008-11 
Corporate Plan.  The new Plan will adopt the structure of Connecting to Success, the new 
WMES. 
 
 
4.3 The changing national and regional context 
 
2007-08 has seen a number of changes in the national and regional policy environment within 
which the Agency operates.  In June 2007 the Prime Minister appointed Ministers for each of 
the English regions.  In July the outcome from the Government’s Review of sub-national 
economic development and regeneration (SNR)1 was published.  October saw the publication 
of the results of the 2007 Comprehensive Spending Review.  The SNR, in particular, has 
significant implications for the way that the Agency will carry out its activities going forward. 
 
The SNR very much positions Advantage West Midlands as the strategic lead for the 
development and delivery of the region’s vision for sustainable economic growth. The SNR is 
a challenging agenda in that it requires Advantage West Midlands to become more strategic - 
with the incorporation of new responsibilities relating to regional planning, transport and 
housing; take on an enhanced leadership role – through the production and securing the 
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implementation of the new Single Integrated Regional Strategy; and ensure that an increasing 
proportion of its resources are delegated to ensure economic development benefits for the 
region. 
 
The importance and urgency of the task was recognised within the Agency and by its partners 
in local government and in the Regional Assembly. During the autumn 2007 the Agency and 
its partners agreed on the necessity of working cooperatively, through new regional 
arrangements, to secure the benefits of SNR implementation. By December it was agreed that 
the following governance arrangements would be put in place, and these groups began their 
activities in the final quarter of the year: 
 
• A Strategic Transition Group (STG) to lead the SNR implementation process for the region, 

chaired by the Government Office for the West Midlands (GOWM) and involving 
Advantage West Midlands, the West Midlands Regional Assembly (WMRA), local authority 
representatives, and business leads.  Three Advantage West Midlands Board members, 
including the Chair, serve on the STG; 

 
• An Executive Transition Group (ETG) will advise the STG and provide executive input to 

ensure the delivery of SNR through the partners involved, for the benefit of the region as a 
whole. Three Agency executives serve on the ETG; and 

 
• To facilitate SNR implementation the Agency has created an SNR Transition Team 

comprising seconded staff from the West Midlands Regional Assembly and the Agency. 
This Team will be at the heart of driving and coordinating activity both within the Agency, 
and regionally with partners, to deliver the regional governance arrangements now being 
put in place. 

 
Early decisions of the STG – in the light of the July SNR report and the subsequent documents 
– were to identify a dozen workstrands, and secure commitment from partner bodies to assist 
with their development and implementation. The workstrands are led, as appropriate by staff 
from Advantage West Midlands, the Regional Forum of Leaders and the West Midlands 
Regional Assembly.  The Agency also established two internal working groups - on the 
Evidence Base and Single Integrated Strategy and on Delegation.  These are expected, in 
time, to merge into their appropriate regional workstrand group. 
 
By the year end, therefore the region was well placed to discuss the implications of the 
subsequent SNR consultation document2 and to begin to develop regionally-relevant 
responses to many of its proposals. Within the Agency a regular monthly cycle of Corporate 
Management Team discussions on SNR had been initiated; and the Agency Board agenda 
provided for SNR discussions and briefings at all meetings. 
 

                                                                                                                                                     
1 Review of sub-national economic development and regeneration, HM Treasury, Department for 
Business, Enterprise and Regulatory Reform and Department for Communities and Local Government, 
July 2007. 
2 Prosperous Places: Taking forward the Review of Sub National Economic Development and 
Regeneration, Department for Communities and Local Government and department for Business, 
Enterprise and Regulatory Reform, March 2008. 



Advantage West Midlands – Annual Report and Accounts 2007-2008                            18 

 

5. Delivering the West Midlands Economic 
Strategy  
 
5.1 Introduction 
 
The following sections summarise the main activities that Advantage West Midlands has 
undertaken in relation to Delivering Advantage.  Section 5.2 describes activity in relation to the 
Strategy’s three cross cutting issues: sustainable development, rural renaissance, urban 
renaissance and equality and diversity.  Sections 5.3 to 5.7 go on to cover activity under the 
four pillars of the Strategy: 
 
• Developing a diverse and dynamic business base; 
• Promoting a learning and skilful region; 
• Creating the conditions for growth; 
• Regenerating communities; 
 
and the need to provide a Powerful Voice for the Region. 
 
Finally, sections 5.8, 5.9 and 5.10 describe activity carried out through the Strategy’s three 
main delivery vehicles: 
 
• Regeneration Zones – six zones improving the co-ordination of regeneration activity and 

linking need to opportunity; 
• Business Clusters – ten clusters increasing the region’s competitive advantage, reputation  

and  wealth creation in key markets and industries; and 
• High Technology Corridors – three corridors attracting and developing more high 

technology and high value added jobs. 
 
5.2  Cross cutting issues 
 
5.2.1  Sustainable development   
 
The Agency is committed to, and seeks to promote, the principles of Sustainable Development 
to ensure that economic growth supports a healthy and just society living within environmental 
limits. Last year the Agency continued to build on its pioneering work by becoming the first 
RDA to produce a Sustainable Development Policy and Action Plan. This forms the Agency 
Framework for Sustainable Development, which sets out in detail the business case for the 
key areas that the Agency will focus on in delivery of the cross-cutting theme of sustainable 
development and embedding sustainable development principles into strategy, policy and 
delivery activities. Some of our key achievements during the year are set out below. 
 
• The revised WMES launched in December was the UK’s first low carbon regional 

economic strategy, endorsed as such by Jonathon Porritt chair of the UK Government 
Sustainable Development Commission, and Liam Byrne MP our Regional Minister; 

 
• Developing a series of low carbon action programmes to be funded under the new 

Corporate Plan in order to deliver the relevant parts of the WMES and to cover our new 
waste and energy responsibilities within the UK Waste Strategy and Energy White Paper 
published in 2007; 

 
• Support for key delivery bodies such as Sustainability West Midlands and the regional 

climate impacts and adaptation partnership, and the creation of a regional Climate Change 
Office with GOWM to help the coordinated delivery of regional partners activities around 
climate adaptation and carbon reduction; 
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• Supporting key regional events to help raise the business opportunities around the 
sustainable development agenda such as the Prince of Wales May Day Summit, the 
Annual National Conference on Climate Change, and the Regional Minister Green 
Business and Homes Summit. We are also working as the only UK regional partner for the 
United Nations Environment Programme as part of a global network promoting sustainable 
business solutions; 

 
• Working across the Midlands to secure the hosting of the National Energy Technologies 

Institute by Birmingham, Nottingham and Loughborough Universities; 
 
• Rolling out the regional sustainability planning checklist and our own funding standards on 

all our sites, and with the regional planning body and several local authorities. This work 
has been recognised by Government, Carbon Trust, and the Building Research 
Establishment as national good practice; and 

 
• Continuing to support business to reduce energy/waste and diversify into new 

environmental markets. This has included training Business Link advisers to improve 
referral to relevant support (the results are covered in more detail later under the 
‘Environment Economy’ and ‘Environmental Technology Clusters’ sections). 

 
We continue to implement the BS8555 environmental management system for our main office, 
and switched to a ‘Green Energy’ tariff this year. We revised our project funding criteria to 
include our strengthened built environment and carbon reduction criteria for the projects we 
fund. 
 
5.2.2  Rural renaissance    
 
The Agency’s Rural Renaissance focus has been on developing plans for taking over 
responsibility for the Rural Development Programme for England 2007-13 (RDPE) and, more 
broadly, on rural policy development. 
  
Confirmation of the resources for the RDPE Programme was received towards the end of the 
reporting year.  The West Midlands priorities were launched at an event at Stoneleigh Park, 
where partners affirmed a joint statement of intent to use the Programme to deliver real 
change in the countryside.  The priority areas are food and drink, tourism, environmental 
technologies, livestock and the delivery of the LEADER Programme of community 
development. 
  
The rural policy development approach has engaged partners in a range of studies and 
investigations which will develop the region’s understanding of rural economies, with a major 
centre piece study on rural community sustainability, which takes a forward look at future 
prospects and requirements.   Other studies include an evaluation of the successful Market 
Towns programme, a long term view on non-food crop opportunities and a review of the 
accessibility of economic and community services in the rural West Midlands. 
  
The West Midlands Food Programme was evaluated during the year and these outcomes will 
be brought together with the findings of an ongoing review of our food policy in the roll forward 
of the Agency’s approach to the Food agenda. Key achievements during the year include: 
 
• Completion of key studies on the rural economy, communities and the land based sector;  
 
• The establishment of a New Product Development Kitchen at Birmingham College of Food 

and Tourism; and 
 
• The agreement of Action Plans to deliver the new RDPE programme for the region. 
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5.2.3 Urban renaissance  
 
The creation of environments where people will choose to live, work and invest underpins the 
Agency’s approach on Urban Renaissance, complementing the policies within the West 
Midlands Regional Spatial Strategy.  The Agency, through a number of its programmes and 
investment priorities, has continued to improve the urban offer in the region to make urban 
areas locations of choice for the most economically active in the region.  This co-ordinated 
approach to supporting sustainable regeneration, providing greater choice and increased 
confidence in the region’s urban areas (in particular the Black Country, Birmingham/Solihull, 
Coventry and North Staffordshire conurbations), assists in relieving the pressure on rural 
housing markets from migration from the conurbations as well as creating increased investor 
buoyancy in our towns and cities. 
 
The Agency’s support for the Regeneration Centre of Excellence, RegenWM, also contributes 
to promoting and developing regeneration excellence in the region by improving the skills, 
capacities and competencies of those working in the sector. Much of this work is focused on 
the region’s Urban Areas.  An example of this was the Regeneration Champions programme 
in North Staffordshire to assist key people in leading transformational change in the sub-
region.  RegenWM also plays a major role in supporting the design practitioners’ network 
(Designed Environment West Midlands), with the Agency and the region’s architecture 
centres. 
 
The Agency continued to work with partners to support the Urban Regeneration Companies in 
Walsall and Sandwell.  In addition, the Agency supported the development and establishment 
of the Wolverhampton Development Company, formally launched during 2007-08. Key 
achievements during the year included: 
 
• Supporting Birmingham City University in the successful delivery of the national CABE 

Summer School for Urban Design; and 
 
• Further development of the region’s two architecture centres, Midlands Architecture and 

Designed Environment (MADE) and Urban Vision North Staffs, particularly in respect of 
‘design enabling’. 

 
5.2.4  Equality and diversity  
 
The Agency remains strongly committed to promoting equality, diversity and inclusion.  
Connecting to Success, the new West Midlands Economic Strategy, identifies pursuing 
equality, reaping the benefits of diversity as one of its underlying principles.  Economic 
inclusion is important in addressing up to 20% of the regions’ £10bn output gap.  This includes 
assisting many older people, disabled people and black and minority ethnic communities, 
amongst other often disadvantaged groups, to access economic opportunities such as 
employment, enterprise and an improvement in their skills. 
 
Approved by the Board in 2007 the Agency’s Equality and Diversity Action Plan 2007-2011 
simultaneously supports the business case for diversity and current legal obligations for 
equality. For example key achievements in delivering against the first year of the Equality and 
Diversity Action Plan include: 
 
• Committed sponsorship and support of the Regional Equality and Diversity Leaders 

Summit in June 2008; 
 
• The establishment of an internal Diversity Champions Group; 
 
• Commissioning of enhancements to the Business Link Knowledge bank in terms of 

equality and diversity information; 
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• Developed a specific economic inclusion page of the Agency’s website which highlights 
equality and diversity policy and practice with further plans for a bespoke equality and 
diversity page; and 

 
• Project application forms enhanced to encourage more strategic thinking and practical 

application of equality and diversity in project delivery and evaluation. 
 
Whilst many positive steps have been taken and significant achievements made over the last 
year in terms of equality and diversity, the Agency (as detailed in its Action Plan) has the 
ambition to deliver much more on this agenda. 
 
5.3  Developing a diverse and dynamic business base  
 
5.3.1  Enterprise performance  
 
During the year the Enterprise Board continued to play a key role in advising the Agency on 
policy for promoting enterprise and improving business support. It has monitored on a 
quarterly basis the performance of the new regional business support service – receiving 
reports on performance and key developments from the Chief Executives of the new regional 
Business Link and the Manufacturing Advisory Service.  The Enterprise Board  will be carrying 
out a detailed review of progress against the critical success factors for the regional business 
support service in the early part of 2008-09.  Key achievements in 2007-08 included: 
 
• The new regional Business Link has met or exceeded most of its contracted regional key 

performance indicators and two out of its three of national BERR targets - providing 
support to 47.3% (85,566) of regional businesses (target 44.8%), providing intensive 
assistance to 4.8% (8,738) of the region’s businesses (target 4.6%), and generating 
customer satisfaction of 90% (target 92%) by the end of the financial year; and 

 
• The enhanced Manufacturing Advisory Service has met or exceeded all of its contracted 

regional Key Performance Indicators - providing advice and support to over 1,800 
manufacturing business; providing intensive support to 723 manufacturing businesses, and 
generating customer satisfaction of 93%. MAS-WM continues to deliver well all of the 
Agency’s manufacturing related projects, many as pilots for possible mainstream support 
e.g. The Product Innovation Consortium and the Midlands Productivity Alliance.   

 
The Enterprise Board has also overseen the continued development of the Centres of 
Expertise which resulted in the launch of the Women’s Centre of Expertise (WECOE) in 
January 2008.  Subsequent to this the Government published its National Enterprise Strategy 
‘Enterprise: Unlocking the UK’s Talent’ in which it identified that WECOE should become a 
National Centre of Expertise.  Other key achievements included: 
 
• The continued success of the Regional Women’s Enterprise Unit which has continued to 

deliver results including, engagement with over 1,200 clients and support to help over 200 
women start their own business; 

 
• The winner of this years Enterprising Britain competition in the region was North 

Staffordshire Regeneration Zone - this regional entry went on to win the National 
Enterprising Britain competition and went on to become runner up in the European Finals; 

 
• The establishment of the new Regional Governance Group aimed at taking forward the 

Business Support Simplification Agenda; and 
 
• Valuable input into the Regional Economic Strategy and the Governments new National 

Enterprise Framework. 
 



Advantage West Midlands – Annual Report and Accounts 2007-2008                            22 

 

The GEM report for 2008 also showed some significant improvements in enterprise 
performance – based on comparable data from 2002 onwards.  This included a 16% increase 
in levels of entrepreneurial activity in the West Midlands over the last five years, an increase in 
early stage entrepreneurial activity from 5.3% in 2006 to 6.3% in 2007 and increases in the 
levels of women’s entrepreneurship to levels which are above the UK average. 
 
5.3.2  Modernisation and diversification of the manufacturing base   
 
During the year the first regional Manufacturing Support Strategy was developed, in 
partnership with manufacturing organisations and public sector partners.  It has wide buy in 
across the region.  Manufacturing accounts for 27% of Regional Gross Value Added (GVA) 
and is a major driver of productivity growth, generating GVA per employee that is 30% above 
the regional average and growing 50% faster.  It accounts for 23% of all full time jobs and 77% 
of all Business R&D.  It is essential that West Midlands manufacturing moves from producing 
low value, commoditised products to operating in high value knowledge based markets, where 
it is able to compete globally. 
 
The strategy has established a 10 year vision for manufacturing, and has set action priorities. 
An operational progress group has been established to support the Beacon Group in leading 
and reviewing regional activity.  The Regional Observatory has been engaged to provide 
baseline and monitoring data against the strategy’s measures of success. 
 
Agency support for manufacturing has been delivered through several routes.  Support 
through the Manufacturing Advisory Service (covered in the section above on Enterprise), 
Clusters, and investment support (Access to Finance) amounted to approximately £28 million 
in 2007/08.  In addition part of the activity under Science City is delivering R&D support for 
manufacturing and the High Technology Corridors have provided manufacturing infrastructure.    
 
Effective supply chain improvement work has been undertaken by MAS-WM, particularly for 
the automotive, aerospace and rail sectors.  The Product Innovation Consortium has also 
been delivered successfully as a pilot by MAS and will become part of MAS-WM’s mainstream 
offer. The Visualisation and Imaging Network Project, being run by Birmingham University, has 
continued to support more than 100 companies to develop new high value products. 
 
5.3.3  Access to finance   
 
As a result of the implementation of the Regional Finance Framework developed by the 
Agency with the advice of the Regional Finance Forum, there is now a comprehensive range 
of initiatives aimed at improving access to finance for small and medium sized enterprises. 
These comprise a range of venture capital funds, support for business angel activity, Investbx, 
a range of loan funds and a region-wide investment readiness programme operated through 
Business Link. In addition the Agency continues to operate the Selective Finance for 
Investment in England (SFIE) grant scheme and the Grant for Research and Development 
(GRD) on behalf of BERR and DIUS respectively. 
 
The kay achievements from these initiatives during 2007-08 include: 
 
• The region’s venture capital funds invested a further £10.4 million so that a total of 201 

businesses have received investment of £40.3 million to date; 
 
• 14 Business Angel transactions totalling £1.5 million were completed during the year with 

the benefit of support from the Agency’s Transactional Support Scheme; 
 
• Investbx, having cleared all necessary EU regulatory approvals, successfully raised cash 

for its first client and has others in the pipeline; 
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• West Midlands Community Development Finance Institutions made £1.9 million of funds 
available to 103 businesses as a result of Agency support. The Agency injected additional 
resources into Impetus, one of the region’s CDFIs, to enable it to meet additional demand 
which arose from businesses severely affected by the floods in Summer 2007; 

 
• 132 businesses have received investment readiness support which to date has resulted in 

£3.8 million of funding being received with more in the pipeline. In addition over 500 
business people have benefited from the awareness and education events run by 
Business Link under the Investment Readiness programme; 

 
• 88 offers of SFIE grant totalling £10.7 million have been made during the year. These are 

in support of projected capital expenditure of £81.8 million and are forecast to create or 
safeguard over 1,300 jobs; and 

 
• 26 offers of GRD totalling £2.0 million have been made in the year. 
 
In addition to this ongoing activity the Regional Finance Forum commissioned reports on the 
effectiveness of loan finance provision in the region and the role that the region’s CDFIs play 
in meeting this. As a result the Agency expects to set up a Business Transformation Loan 
Fund in 2008-09 to address an identified gap in loan finance provision to viable businesses 
and to improve the CDFI coverage and the basis of support to the region’s CDFIs. 
 
The Regional Finance Forum has also responded to Government and Agency Consultations, 
particularly on Business Support Simplification, the Regional Economic Strategy and the 
Regional Economic Strategy Delivery Framework. 
 
The Forum also made representations to Government on the operation of the Small Firms 
Loan Guarantee Scheme (SFLGS) and on the Chancellor’s proposals for changes to Capital 
Gains Tax. Beneficial changes to the operation of the SFLGS were announced in the 
Government’s Enterprise White Paper and changes were made to the Chancellor’s initial 
proposals for Capital Gains Tax which have lessened the adverse impact which those 
proposals would have had. 
 
5.3.4  Knowledge economy   
 
The Innovation and Technology Council has continued to develop activity in line with regional 
technology focus and increasingly developing an important role for the region in the national 
programmes of the Technology Strategy Board (TSB).  The region is playing a leading role in 
the TSB Innovation Platforms on Assisted Living (the Agency has worked with partners to 
develop demonstrator properties equipped with technology to support people to remain in their 
homes longer as their health deteriorates) and on Low Carbon Vehicles (the Agency has 
several programmes investing in various technologies and processes to reduce carbon 
emissions from vehicles).  In line with the recommendations of the Sainsbury Report, ‘Race to 
the Top’, the Agency has demonstrated close alignment of much of its investment in 
technology with the national TSB programmes.  In line with the TSB interest in Advanced 
Manufacturing, a potential major investment in a Manufacturing Technology Centre at Ansty is 
being developed with business and university partners. 
 
Advantage West Midlands’s support for the Birmingham Science City initiative continues to 
grow.  Over three years, £80 million is being committed to support collaborative research 
between the universities of Warwick and Birmingham, leveraging very significant new research 
funding and a £10 million grant from HEFCE to support the collaboration.  A range of smaller 
demonstrator projects are also running, with more planned over the next three years, linking 
university expertise to commercial exploitation.  The Ocular Allergy project aims to 
characterise the types of ocular allergies and their treatments and to engage with businesses 
to improve their work with patients.  It is a collaboration between Aston University’s Academy 
of Life Sciences and the National Pollen and Aerobiology Unit at Worcester University. Ideas 
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for Life TV aims to communicate Birmingham Science City activities through high quality 
content on innovative broadband television and has been initiated by Warwick University with 
Maverick Television. 
 
The importance of the nature of places that encourage innovation has been recently 
highlighted in the Innovation Nation White Paper.  As one of the six Science Cities, 
Birmingham hosted the National Science Cities summit on the 14th and 15th November 2007. 
The event, which received significant support from the Agency, focused on the direction of the 
six Science Cities.  A series of workshops on transport and infrastructure, energy and 
healthcare) were also held, developing the main theme of quality of life as a driver for 
innovation.  The feedback on the summit from participants has been very positive. In parallel 
the Agency enhanced the Lord Stafford awards with a major Festival of Innovation held at the 
NEC that celebrated the quality of the innovation support available in the region. 
 
Key achievements during the year included: 
 
• Recognition of the quality of innovation support in the region was demonstrated by the 

Enviroinnovate project winning one of five Regiostars Awards in Brussels.  This network of 
universities helps the region’s SMEs to develop technology and to address environment-
related issues. These can range from monitoring and reducing emissions, to developing 
biodegradable packaging. Businesses have access to experts at the region's universities; 

 
• The success of the INDEX voucher scheme which has now awarded 140 vouchers to 

SMEs to facilitate new working relationships with West Midlands universities, all of whom 
are cooperating in the scheme.  The vouchers are driven by the business’s problems and 
the choice of provider is also made by the business.  The concept of a voucher approach 
was strongly supported in the Innovation Nation White Paper, following this pioneering 
project in the West Midlands; 

 
• The winning of the competition to host the Energy Technologies Institute (ETI) by a 

consortium of Birmingham, Loughborough and Nottingham Universities, locating its 
headquarters in the Midlands.  The ETI aims to accelerate the development, 
demonstration and eventual commercial deployment of a focused portfolio of energy 
technologies.  These are intended to increase energy efficiency, reduce greenhouse gas 
emissions and help achieve energy and climate change goals.  The ETI recognised the 
considerable research strength and support available in the region.  Advantage West 
Midlands has invested £5 million alongside the East Midlands Development Agency 
(EMDA) to support this activity; 

 
• An exciting new investment has been made to stimulate the significant capability of 

businesses in the region in the field of Digital Media.  Channel Four has selected 
Birmingham as a regional commissioning hub for it’s activity and the Agency has invested 
£5 million alongside Channel Four to create a £10 million fund which businesses in region 
can apply to for the creation of innovative digital media.  This represents an important 
recognition of the strength of the region in this field; and 

 
• The investment in several business opportunities through the Qinetiq Advanced Sensors 

Innovation Project which will serve to create new business opportunities and exploit the 
considerable technical expertise and intellectual property that exists in the region. 

 
5.3.5  International engagement  
 
The continued strong growth on inward investment has resulted in a record year for inward 
investment in the region.  During 2007-08, the Agency was directly involved in 44 projects, an 
increase of 15 per cent on 2006-07.  These projects resulted in 2,792 jobs created and 469 
safeguarded. 
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Successful projects involving Advantage West Midlands included: 
 
• The decision by Ericsson, the Swedish telecommunications giant, to set up a research 

and development facility at Ansty Park, Coventry, moving 650 jobs; and 
 
• Shanghai Automotive Industry Company creating and safeguarding 350 jobs by 

establishing the SAIC Motor Technical Centre in Warwickshire. 
 
Nearly half of the Agency’s inward investment contracts were attributed to the Bridge to 
Growth campaign, a "one-stop shop" package of expert tax, legal and business advice 
specifically designed to attract and assist knowledge-based, innovation-led companies into the 
region for the first time at minimal cost and risk.  Sixteen companies from Denmark, Norway, 
Sweden, Finland, the Netherlands, Germany, New Zealand and Australia took advantage of 
the Bridge to Growth scheme in 2007-08. 
 
5.3.6  Environmental economy  
 
The environmental economy is a significant and growing part of the regional economy. The 
total employment within this area of the economy is estimated at over 30,000 and it includes a 
number of niche sectors that are experiencing significant growth.  These niches include 
electrical engineering, linked to renewable energy, and those businesses taking advantage of 
the economic measures, primarily Landfill Tax, aimed at increasing recycling.  This segment of 
the Region’s economy is a very diverse one and includes a wide range of businesses.  The 
Agency’s aim remains to expand and develop these industries to enable them to exploit 
market opportunities within the UK and abroad as a key component of the low carbon strategy. 
 
• The two regional demonstration projects for low carbon have both moved forward.  The 

Farming for Energy project at Eccleshall in Staffordshire has completed build and is in the 
commissioning process.  This pioneering project is private sector led with support from 
both the Agency and BERR and will provide around two mega watts of renewable 
electricity from locally grown fuel using regionally supplied technology.  Similarly, the 
Nation Technology Demonstrator for Anaerobic Digestion is now established in operation 
and is attracting significant attention both nationally and internationally. 

 
• Improving the Resource Efficiency of the Region’s business base has also been a key 

priority with a programme of regional activity that was coordinated with national initiatives 
in this area under the Business Resource Efficiency and Waste Programme.  Collectively 
these actions have involved around 700 companies.  This group of actions included 
further work with the National Industrial Symbiosis Programme, which has continued to 
make a significant contribution in the region. 

 
• The importance of the region’s natural assets has also been exemplified during the year 

with case studies developed that show the economic value of the environment.    These 
have shown how the natural environment can deliver real economic benefits in 
circumstances from the Areas of Outstanding Natural Beauty to the region’s Canals.    
The work has helped provide the evidence base for the Natural Assets actions in the new 
Delivery Framework. 

 
Other key achievements during the year included: 
 
• Continued progress in linking regional companies with new, environmental technology 

markets, in particular that for wind energy, where the West Midlands now recognised as a 
major UK supply region.  Other markets addressed include bio fuels and waste water 
treatment. 

 
• Strong collaboration with UKTUI in addressing overseas markets, in particular those of the 

EU Accession States. 
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• 6 natural assets case studies, to be made available through the Agency’s website. 
 
5.3.7  Visitor economy   
 
Following a review of tourism governance and delivery strucutres in 2006, significant progress 
has been made in developing and implementing fit for purpose partnership strucutures to 
support the continued development of the regional visitor economy.  In April 2007 Advantage 
West Midlands assumed an enhanced tourism development and marketing role, providing an 
executive function to the Tourism West Midlands (TWM) Board.  In addition, TWM 
representation has been significantly changed (in accordance with Nolan principles) to ensure 
a represntative cross section of leading industry partners. 
 
At the revised TWM Board’s request the West Midlands Visitor Economy Strategy has been 
reviewed and updated in 2007-08.  The revised Strategy provides a much sharper focus, 
directing investment towards four identified market growth opportunities in the business and 
leisure tourism markets: 
 
• Major conferences & exhibitions – maximising the potential of the region’s internationally 

significant conference venues, attracting visitors and showcasing the region to an 
international business audience. 

 
• Culture – Utilising the region’s significant cultural strengths, such as the Royal 

Shakespeare Company, CBSO, Birmingham Royal Ballet etc and maximising the potential 
of the diverse population to attract visitors to the region and enhance the quality of life 
offer 

 
• Festivals & Events – Attracting major sporting and cultural events to the region, as well 

supporting the promotion and development of sub-regional festivals which underpin the 
region’s leisure tourism offer  

 
• Food & Drink – establishing a high quality food and drink offer, building on the region’s 

distinctiveness 
 
A robust delivery and international marketing programme will be established for the four 
market growth areas identified above, complementing the implementation of the West 
Midlands Economic Strategy.    
 
In addition, unprecendented summer flooding in 2007 significantly affected the region’s 
tourism and leisure industry – resulting in a down turn in the numbers of visitors to the region, 
and some redundancies within businesses.  An Economic Impact Study estimates the flooding 
cost the West Midlands economy between £159 and £182 million (after monies recovered by 
insurance).  In response to the extensive flooding and associated damage, Advantage West 
Midlands established a £4.2 million recovery package – including a £750,000 contribution to 
Severn Valley Railwway repair works, a significant tourism marketing campaign, and 
promotional support for Festivals and Events, as well as direct assistance to tourism 
businesses.   
 
The Agency’s tourism team also took forward the 2012 London Olympics agenda, particularly 
in the area of business procurement. This included a circa £1 million contribution to the 
national CompeteFor electronic brokerage service, assisting regional businesses tender for 
significant (£30 billion) Olympic related contracts.  The regional CompeteFor launch event 
attracted over 260 businesses, and to date over 1,000 businesses have registered for the 
service. Key achievements include:  
 
• A revised and focussed West Midlands Visitor Economy Strategy, identifying future market 

growth opportunities; 
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Notes to the Financial Statements 
for the Year Ended 31 March 2008 
 
27 Reconciliation of Net Cash Flow to Movement in Net Funds 
 

2007-2008 2006-2007

£'000 £'000

Increase / (decrease) in cash for the period (14,178) (3,239)

Change in net funds (14,178) (3,239)

Net funds at 1 April 32,980 36,219

Net funds at 31 March 18,802 32,980

Funds held in current accounts 12,424 24,616

Funds held on behalf of third parties 6,374 8,361

Funds held in cash 4 3

Net funds at 31 March 18,802 32,980

 
 
28 Reconciliation of Operating Surplus/(Deficit) to 
 Net Cash (Outflow) from Operating Activities 
 

2007-2008 2006-2007

£'000 £'000

Net Expenditure on operating activities

per Income and Expenditure Account (241,946) (257,421)

Depreciation and Amortisation charges 419 422

Book value of investment assets sold 0 350

Proceeds from disposal of investment assets 0 (360)

Proceeds from disposal of development assets (15,010) (14,068)

Book value of development assets sold 13,726 20,575

(Increase)/Decrease in debtors 1,224 6,704

(Decrease)/Increase in creditors and provisions (20,300) 26,515

Movement in European Funding Reserve 2,471 937

Change in bad debt provision re loans 0 1,050

Net Cash (Outflow) From Operating Activities (259,416) (215,296)

 
 
 
29 Financial Instruments 
 
The Agency has no borrowings and relies primarily upon departmental grants for its cash 
requirement and is therefore not exposed to liquidity risk. It has no material deposits and all 
material assets and liabilities are denominated in sterling, so it is not exposed to interest rate 
or currency risks. Transactions entered into which give rise to debtors due after more than one 
year have a low credit risk. 
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