
Role of Project Groups 

Introduction

The next update of the WMES will be published in 2007 and Advantage West Midlands is beginning work now to ensure that the region achieves this. There is a clear emphasis in the RES guidance from Government on the importance of a strong evidence base. 
We are keen to ensure that sub-regional partners and leads are fully engaged with the process and would like them to assist with the development of the evidence base–as members of a Project Group, which are being established for each strand of work  
Roles, Process and Practicalities
The Project Group members will be required to act as contributors; offering knowledge and expertise in relevant areas of interest and to aid the achievement of project goals. They will be expected to provide advice and guidance during the project– for example, agreeing the work plan; ensuring the consultant has access to the right information; to comment on draft reports and agree that the conclusions are valid etc. The final product of this work will be fully independent and owned by the relevant consultant. 
Three Project Group meetings for each group will run over a three month period and be held at the beginning (to agree the work plan); middle (to comment on draft report or progress) and towards the end of the project (to agree the final report).  The timing of each piece of work is contained in the briefs.
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