
ID Task Name Duration Start Finish Predecessors Resource Names

1 INCEPTION 8 days Wed 09/08/06 Fri 18/08/06

2 Inception meeting 0 days Wed 09/08/06 Wed 09/08/06

3 Submit Inception Report 0 days Tue 15/08/06 Tue 15/08/06

4 Sign off Inception Report 1 day Fri 18/08/06 Fri 18/08/06

5 STAGE A: Setting the context and objectives, establishing the baseline and
deciding on the scope

52 days Mon 21/08/06 Wed 01/11/06

6 Receive background baseline information from AWM including RSS and Observatory
data.

1 day Mon 21/08/06 Mon 21/08/06

7 Review RES 2 and provide initial high level overview 3 days Mon 21/08/06 Wed 23/08/06

8 A1: Identifying other relevant plans, programmes, and sustainability objectives 12 days Thu 24/08/06 Fri 08/09/06

9 A2: Collecting baseline information 12 days Thu 24/08/06 Fri 08/09/06

10 A3: Identifying sustainability issues 12 days Thu 24/08/06 Fri 08/09/06

11 A4: Developing SA framework 8 days Mon 04/09/06 Wed 13/09/06

12 Prepare Draft Scoping Report 8 days Mon 04/09/06 Wed 13/09/06

13 Submit draft Scoping Report to AWM 0 days Thu 14/09/06 Thu 14/09/06

14 PROJECT MEETING I: Discuss Scoping Report 0 days Tue 19/09/06 Tue 19/09/06

15 Finalise Scoping Report 3 days Tue 19/09/06 Thu 21/09/06

16 Issue Final Scoping Report 0 days Fri 22/09/06 Fri 22/09/06

17 A5: Consulting on the scope of the SA 26 days Fri 22/09/06 Fri 27/10/06

18 Hold stakeholder consultation workshop on Scoping Report 0 days Wed 11/10/06 Wed 11/10/06

19 Submit Scoping Consultation responses report 0 days Wed 01/11/06 Wed 01/11/06

20 STAGE B: Developing and refining options and assessing effects 60 days Mon 11/09/06 Fri 01/12/06

21 In lieu of having completed the scoping process, take part in early options meetings with
appointed consultants.

15 days Mon 11/09/06 Fri 29/09/06

22 PROJECT MEETING II: Discuss how options might be identified. 0 days Tue 19/09/06 Tue 19/09/06

23 Contribute to identification of options (B2) 10 days Mon 02/10/06 Fri 13/10/06

24 PROJECT MEETING III: Discuss progress with options identification. 0 days Tue 17/10/06 Tue 17/10/06

25 In lieu of having completed the scoping process, start an initial high level assessment of
options.

10 days Mon 16/10/06 Fri 27/10/06

26 Review assessment so far following closure of scoping process.  Amend as necessary. 5 days Mon 30/10/06 Fri 03/11/06

27 B1: Testing the RES Objectives against the SA Framework 5 days Mon 06/11/06 Fri 10/11/06

28 PROJECT MEETING IV: Discuss scoping consultation responses & strategy for
assessment of alternatives/options.

0 days Mon 06/11/06 Mon 06/11/06

29 B3: Predicting the effects of the Strategy options 15 days Mon 06/11/06 Fri 24/11/06

30 B4: Evaluating the effects of the Strategy options 15 days Mon 06/11/06 Fri 24/11/06

31 Prepare options appraisal report for publication with RES options. 14 days Mon 13/11/06 Thu 30/11/06

32 PROJECT MEETING V: Finalise Options Appraisal Report for publication 0 days Wed 22/11/06 Wed 22/11/06

33 CONSULTATION ON RES OPTIONS (4 months?) 0 days Fri 01/12/06 Fri 01/12/06

34 STAGE B continued during options consultation 15 days Mon 04/12/06 Fri 22/12/06

35 B5: Considering ways of mitigating adverse effects and maximising beneficial effects 15 days Mon 04/12/06 Fri 22/12/06

36 B6: Proposing measures to monitor the significant effects of implementing the Strategy. 15 days Mon 04/12/06 Fri 22/12/06

37 STAGE C: Preparing the Sustainability Appraisal Report 25 days Mon 18/12/06 Fri 19/01/07

38 Prepare draft RES SA Report 20 days Mon 18/12/06 Fri 12/01/07

39 Submit Consultation Draft SA Report 0 days Fri 12/01/07 Fri 12/01/07

40 PROJECT MEETING VI: Finalise Consultation Draft SA Report for publication 0 days Tue 16/01/07 Tue 16/01/07

41 Finalise Consultation Draft SA Report 5 days Mon 15/01/07 Fri 19/01/07

42 Consultation Draft SA Report out for best practice 12 week (max; could be less as a
draft) consultation, in tandem with any revised options, if necessary.

1 day Fri 19/01/07 Fri 19/01/07

43 STAGE D: Consulting on the draft WMES and Final SA Report 1 day Mon 14/08/06 Mon 14/08/06

44 Make changes to WMES and Sustainability Appraisal in response to Spring consultation
(APRIL 2007).

1 day Mon 14/08/06 Mon 14/08/06

45 Submit Final SA Report (May 2007) 1 day Mon 14/08/06 Mon 14/08/06

46 PROJECT MEETING VII: Progress meeting and preparation for final consultations, agree
Final SA Report for publication

1 day Mon 14/08/06 Mon 14/08/06

47 Complete Final SA Report 1 day Mon 14/08/06 Mon 14/08/06

48 Consult on Final SA Report and Draft WMES for 12 weeks (MAY - JULY 2007) 1 day Mon 14/08/06 Mon 14/08/06

49 PROJECT MEETING VIII: Discuss changes to be made to RES and Environmental
Statement preparation.

1 day Mon 14/08/06 Mon 14/08/06

50 Assess consultation comments. 1 day Mon 14/08/06 Mon 14/08/06

51 Prepare Environmental Statement. 1 day Mon 14/08/06 Mon 14/08/06

52 STAGE E: Monitoring the significant effects of implementing 1 day Mon 14/08/06 Mon 14/08/06

53 Finalise Monitoring Framework 1 day Mon 14/08/06 Mon 14/08/06

54 Close project. 1 day Mon 14/08/06 Mon 14/08/06
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