Project 4 Summary Proposal– Evaluation of the Impact of the WMES

1. Introduction

1.1 This proposal is in support of the Review of the West Midlands Region Economic Strategy, provided by Advantage West Midlands. The proposal has been adjusted following comments received at a first Project Group Meeting and will be undertaken by GHK Consulting.

2. Purpose

2.1 The aim of this study is to assess the impact of the West Midlands Economic Strategy (WMES) since its inception in 1999. Given the difficulties of attributing broad economic change to strategies, programmes and projects, the intention is to use the Integrated Evaluation Framework (IEF) set down by the DTI as a broad approach to the work.

2.2 The key objectives are to:

· Develop a methodology for assessing the overall impact of the WMES consistent with the IEF.

· Co-ordinate and produce an overall evaluation of the WMES.

3 Approach

3.3 The study will undertake to:

· Provide evidence as to the effectiveness and efficiency of the WMES in meeting the economic needs of the region, incorporating the impacts attributable to the Strategic Added Value (SAV) of the policy and implementation process

· Determine what information can be used as evidence of the outcomes of the activities entailed by the WMES, with an analysis of this information

· Provide a framework for learning with a focus on outcomes and impacts and the generation of evidence on how and why particular activities are working or not working, to inform the development of future policy and programmes

· Provide advice for the development of future evaluation systems.
4 Deliverables

4.1 The outcome of the project will be an overall impact evaluation of the West Midlands Economic Strategy.  This will include a learning framework with regard to policies and programmes which will be fed into the next phase of the Strategy update. The draft final report is due by 23 June 2006 and the final report by 30 June 2006.
