Project 5 Summary Proposal– Evaluation of WMES Delivery Mechanisms
1. Introduction
1.1 This proposal is in support of the Review of the West Midlands Region Economic Strategy, provided by Advantage West Midlands.  The proposal has been adjusted following comments received at a first Project Group Meeting and will be undertaken by GHK Consulting.

2. Purpose

2.1 The aim of this study is to assess the impact of the three key delivery mechanisms contained within the West Midlands Economic Strategy (WMES).  

2.2 The objectives are to:

· Develop a methodology for assessing the overall impact of the delivery mechanisms consistent with the IEF

· Co-ordinate and produce an evaluation for the overall evaluation of the WMES.
3 Approach

3.1 The study will undertake to:
· Consider the current relevance of the rationale

· Assess the costs and benefits (impacts) compared with a counterfactual of no mechanisms

· Consider the sensitivity of impacts to economic circumstances

· Assess the cost-effectiveness of programme delivery – including the extent to which programme objectives / targets were met

· Assess whether the institutional / organisational arrangement are efficient (informed by the RA scrutiny report)

· Assess the sensitivity of impacts to changes in the design or delivery of the programme (using differences in sub-regions as case studies)

· Assess the SAV of each of the three mechanisms
4 Deliverables

4.1 The outcome of the project will be an overall impact evaluation of the three key delivery mechanisms.  This will provide advice on various ‘learning questions’ which will feed into future policy development.  The draft final report is due by 23 June and the final report by 30 June.
