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Regional Reference Group for the Review of the West Midlands Economic Strategy
Terms of Reference

1. Introduction

The next update of the West Midlands Economic Strategy will be published in 2007 and Advantage
West Midlands is leading the work to ensure that the region achieves this. The review was
launched at the end of March 2006, jointly by the Agency and the Regional Assembly under the
heading “Help Shape Your Future”.

This sets out a number of stages throughout the review, each of which offers the opportunity for all
partners to engage and influence the review.

2. Purpose of the group

The purpose of the group is to help ensure that the WMES produced in 2007 is effective in
addressing the economic issues for the region, and that it is owned by the region.

To achieve this, group members are being asked:
» To offer advice and support on the extent and process for the review;
» To provide advice and suggestions on the emerging issues and how to address them;
* To act as champions for the review within and outside the region; and

e To act as two way communications channels with their relevant constituent groups and
partners.

» To provide and ensure synergy and alignment with other regional strategies, especially the
Regional Spatial Strategy.

3. Membership

The membership has been chosen to reflect a wide range of regional organisations and
partnerships, which will be critical for the eventual delivery of the Strategy. (See Annexe A)

4, Meetings

 The Reference group will meet four times during the review process, to coincide with the
phases of the review.

« The dates for these meetings are: 5" June 2006; 1% September 2006; 3" April 2007; 30"
July 2007.

» Advantage West Midlands will chair and provide the secretariat for the group. The aim is to
circulate papers 10 days in advance by email, and keep them short.
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